
Outline for developing a positive climate in a 
school-age program
1. The eight actions listed in the left-hand column 
form a set of best practices for building a community 
of adults and children in a school-age program. This 
outline can be used to structure, plan, and modify the 
actions staff need to take to make this vision a reality. 

2. As you decide as a group how to embed these 
actions into policies and practices, some may need to 
become part of a written set of policies the program 
adopts and shares with families. Write ideas for written 
policies in the second column.

3. Others may lend themselves to more flexible daily, 
weekly, or monthly practices. Write down practices you 
want to try in the third column.

4. Each staff member should make observations during 
the initial trial period. Everyone should write down notes 
and review the chart as they gain experience with the 
process and learn what works best for the program.

Actions to build a 
community

Administrative policies 
to achieve vision

Routine practices to 
achieve vision

Observations and 
notes

1. Staff model behaviors 
they hope to see.

2. Children 
are welcomed 
unconditionally.

3. Staff notice and 
comment on positive 
behaviors.
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Actions to build a 
community

Administrative policies 
to achieve vision

Routine practices to 
achieve vision

Observations and 
notes

4. Staff practice 
consistent discipline 
policies.

5. Parents are kept 
informed of behavior 
expectations.

6. Aggressive behaviors 
trigger predictable 
consequences.

7. Children with 
behavior challenges 
receive additional 
supports.

8. Administrators 
and front-line staff 
periodically review and 
adjust policies.

This publication is 
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